European Policy Statement (EPS) 

The EPS sets out the overall European co-operation strategy of our institution that underlies all its SOCRATES co-operation plans for 2004/2005 - 2006/2007, i.e. Erasmus mobility, Erasmus Curriculum Development (CD), Intensive Programmes (IP) and Thematic Network projects (TN) as well as other Socrates activities.  

Our EPS addresses the following three questions as put by the European Commission: -  

What is the current situation of our international co-operation in the context of current national, international and European development? 

 The College of Tourism and Hotel Management is a young academic institution; it was founded fifteen years ago. It has established its reputation as the only specialised school in its field in Cyprus, offering highly qualified professional education to future managers in the tourist and hotel industry and business. The College has a commitment for cooperation with local and European - international partners in education and in the industry to expand educational opportunities offered to its students.  

The main features of the College are the multiethnic composition of its students, its relatively small size and, more importantly its character as the only specialised professional school in the tourist and hotel industry. These factors determine to a certain extent its ability for networking, without this being a major constrain.  

At present, the College offers first cycle university courses and aspires to extent its programmes of studies to postgraduate education. It is deploying consistent efforts for the development of bilateral relations with European and other universities. This policy, among other objectives, facilitates the mobility of its students, namely of those who wish to continue their studies for higher degrees in Universities outside Cyprus.  

The College of Tourism and Hotel Management is linked with bilateral agreements to a number of Universities in Western Europe, mainly in the United Kingdom, in Central and Eastern Europe, in Russia and elsewhere. Through these relations all partners seek to develop common programmes of studies, and find ways for the improvement of the education offered to their students and cooperate in research and other relevant activities. The College of Tourism is aware of the benefits it can draw from the experience of its institutions partners, especially those with wider experience in its field of activity.  

In its effort to offer high quality and innovative academic programmes in a rapidly changing world, the College has established from the very beginning of its operation high quality standards. The description and the value in credits of each course in its programmes is a precious aide for students; on one hand they make an informed choice of courses based on reliable data, on the other they know in advance their value and equivalence with courses offered by academic institutions cooperating with the College of Tourism and Hotel Management. This is of great assistance for mobility purposes and continuation of studies.  

The proper mechanisms and organisation structure already in place are a guarantee for high standards; coordinators have a responsibility for respect and implementation of the standards by all. The information on courses and their value is also of great importance to other academic institutions; they can access readily available data that will enable them to assess the College's performance and the high value of the education offered to its students.  

Given the strengths and weaknesses of your university's present situation, define your university's aims and priorities for 2004/2005 - 2006/2007 with a special focus on promoting activities in the SOCRATES programme. Describe briefly how the EPS has been developed and how it will be implemented at your institution.  

The small size and limited resources impose modesty to the College_s high ambitions; they will not affect the will to expand cooperation on a European scale and participation in developments in the academic community.  

The College of Tourism and Hotel Management intends to further develop its relations with European Universities and other institutions and add new names in the existing list of its partners. Existing cooperation agreements and future projects will be placed, where possible within the frame of Socrates programmes. Our plans include the following: The College will participate in research activities both in the field of its main activities, i.e. in the tourism and hospitality industry sector, as well as in other fields, mainly in humanities. Its participation will be as partner and at later stages as initiator and coordinator of projects. The College has established a Research Unit that is in the process of devising a plan of action for the next 3-4 years.  

The development of common curricula with overseas Universities will aim at offering the highest possible educational standards, while at the same time facilitating students_ mobility and continuation of studies in European Universities. Exchanges will extent to teachers_ mobility as well.  

Participation in seminars organised within the frame of European programmes will contribute to further advancement of research and the establishment of networks of cooperation between the College and academic institutions in Europe.  

- How will your institution ensure high quality in student and staff mobility and in Erasmus co-operation projects? The already existing mechanisms and practices guaranteeing and improving educational standards will be enhanced with the introduction of ECTS and Diploma Supplement. 

Work on the issue is on the way and the College will seek to introduce the above the earliest possible.  

Coordination of activities within the framework of the Erasmus programmes is assumed by the Erasmus Coordinator who is the Research Director of the College, while at the same time the Academic Director is assigned with the task of coordinating issues relevant to the introduction of the ECTS and the Diploma Supplement.  

Faculty staff assigned today the task of coordinator in academic matters for each department of studies will assume the responsibility for the introduction of ECTS and Diploma Supplement for the specific courses and the monitoring of respect of standards within the relevant frame. The Academic Director will ensure the overall ECTS and DS coordination, aiming at quality assurance.  

The Research Director will monitor all opportunities for cooperation within the framework of Erasmus and make the necessary for the College participating as a project partner. At the same time, the College_s planning for research will be based on projects that can be placed within the frame of Erasmus programmes; they will involve projects for students and teachers mobility.  

The College is implementing a policy for promoting research and for staff development. It offers grants and /or workload reduction to teachers that undertake a Master's or a PhD studies while at work. This policy will be enhanced within the frame of European cooperation if placed, where possible, within the teachers_ mobility projects.  

The implementation of mobility projects can receive a major boost and be facilitated by a number of factors relevant to the very nature and the status of the College. For example, the College is the owner of its premises and holds on long lease students' residence halls. Incoming students may be hosted in the above premises.  

Further to the above, English is the teaching language at the College, supplemented with teaching of other major European languages. Thus, outgoing students can speak at least two European languages. Incoming students may receive teaching in foreign languages.  

The College of Tourism and Hotel Management fully endorses the principles set in the Bologna Declaration and is promoting activities within the spirit of the Declaration.  

